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KoMIleKT  KOHTPONBHO-OLIEHOYHBIX  CpelCTB  pa3paboraH Ha  ocHOBe  DelepaibHOro
rocy1apcTBEHHOTO 00pa30BaTeNbHOrO CTaHJapTa CpemHero MpodecCHOHAILHOTO 0o0pa3oBaHHS IO
cnenpanbHocTH 15.02.19 CBapounHoe NpOHW3BOACTBO, YTBEPXKISHHOTO MpHKa3oM MHUHHCTepcTBa
obpazoBanus u Hayku Poccumiickoit ¢enepaumu ot 30.11.2023 Ne 907 ykpynmHEHHOH TIpyIIIbI
noaroroBk# 15.00.00 MamuHoCTpOSHHE.
KoMmnekT KOHTpPONBHO-OLIEHOYHBEIX CPEICTB MOXeT OBITh HCIIOJNB30BAH B AOMOJIHHTEIEHOM
npodeccHoHaTBHOM 00pa30BaHUH.
Opranuzanus pazpaborauk: @OPIAOY BO «VYpanbckuit  (enepanbHbli  YHUBEPCHTET HMEHH
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HwxHeTarunbckuit TEXHOJIOTHYECKUHA U HHCTHTYT
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1. l'lacnopT KOMILIJIEKTA KOHTPOJIbHO-OLEHOYHLIX CPEACTB

Konrposnsno-onieHounsle cpeactea (KOC) npennazHadeHbl [0Sl KOHTPOJIsS M OLIEHKH
00pa3oBaTeNbHBIX NOCTHXKEHHH O00y4yaroImUXcs, OCBOMBIIMX IIPOrpaMMy Y4eOHOH IHCIUILIMHEI
MenemxmeHnT.

KOC BKIIOYAIOT KOHTPOJIbHBIE MATEpHAIB! Ul MPOBEJEHHS NMPOMEXKYTOYHOH aTTecTallud B
bopme nuddepeHIIHPOBAHHOIO 3a4eTa.

KOC pa3paboTanbl Ha OCHOBaHHH CIEAYIOMIMX JOKYMEHTOB:

— OCHOBHOH npodeccHOHaNbHOH 00pa3oBaTenbHON nporpamMbl no cnenuansHoctd CIIO mo

cnenuansHocTd 15.02.19 CpapouHoe NMpOM3BOACTBO YKPYIHEHHas Ipyllla ClEeNHalbHOCTEH
15.00.00 MammHOCTpOEHHE;

IporpamMmbl y4eOHOH TUCHHUIUIHEBI « MeHEeIDKMEHT»
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2. KommiekTt KOHTPOJBbHO-0IICHOYHBIX CPEACTB

2.1. 3apanus Aas  npoBefeHust auddepeHIIMPOBAHHOIO 3a4eTa MO AUCHHILIHHE
«MeHeIKMEHT»
[lo pesynbraTaM OCBOEHHMS IUCHMIUIMHEI TIPOBOJMTCS 3adyeT, Ipeanoaratoniuit
BBIIIOJTHECHHE NPaKTHYECKHUX 3a/laHui.
Yenosus:
KonuyecTBO BapHaHTOB MpPaKTHYECKOTO 3alaHHS — COOTBETCTBYET KOJIMYECTBY CTYICHTOB.
(IIpunoxxenue A).
Bpemsi Ha OATOTOBKY H BbINIO/IHEHHE:
JuddepenunpoBaHHEIil 3a4eT IPOBOAUTCS B OJMH ITall.
IOJTOTOBKA M MyOIWYHAs 3aIUTa paKTHYecKoi (3amaun) cutyanuu 40 MuH.
O6opynoBanue: Oymara, pydKH.
MeTtoan4eckoe obecnedeHHe: He IPeIyCMaTPUBAECTC
CnpaBounas TaTEpaTypa: He IpeycMaTpuBaeTCs
Tunosoe 3aganne:
TekcT CONEePIKUT MPaKTHYECKYIO CHTYAIIHIO, a TaK JKe BOIIPOCH! [Is 00CYKIeHUSI.
Temsl 115 00CyKIEHUS:
Opranuzanus paboTsl IpeANpHATHL
ITpouecc ynpasnenus. L{ukn MeHexMeHTa
Crparernyeckue H TAKTHYECKHE IUIaHBI B CHCTEME MEHEKMEHTA
MoTHBanus NoTpeOHOCTH U JIeJIeTHpOBaHHe
CucreMa METOJIOB yIIpaBIEHUSA
KoMMyHHKaTHBHOCTE
JlenoBoe oOleHne
ITpunsTHE perieHus
KoHTponb 1 ero BUHI
10. Yopagnenue koH(IUKTAMH U CTpeccamMu
11. PykoBOJCTBO: BIAaCTh U MAPTHEPCTB
BHumarensHO npoyuTaiiTe 3a1aHue.

10100 Y G BA i G B

IIpakTHYeckas cuTyanus.

Korma-to Hekuii rocnomus Ilerp MBanoBwmu OMIETOB ynpaBissl pecTopaHoM. OTO ObLl
OonbIIoi pecTopaH Ha TIABHON TOProBoi ymuie OoJbIIOro ropoja, HampuMep MOCKBBL
Pecropan ObUT mozpa3slelieHHeM CEeTH pecTOpaHoB, oxBareiBatomeid Bcro Poccuro. II. M.
OmiieToB He OBLT BiajeNblieM pecTOpaHa, IPOCTO BIAAEIbIIBI IIOCTABHIIM €0 BO IJIaBe ITara
COTPYAHHKOB M TIPUCBOMJIH €My 3BaHHE «MEHEIKEp», YTO CHMBOJIM3HPOBANIO €ro
OTBETCTBEHHOCTH 3a paboTy pecTopaHa.

[Monavany I1. . OmnetoB myman, uto ero paboTa 3akiodanack B TOM, 4TOOBI IPOJaBaTh
MIPOJYKIIHIO PecTopaHa, HO BCKOpe MOHSII, YTO Ipoaaxa 0oz Oblia IpocTO CPEeACTBOM IS
JOCTHXKEHHA 1EH, a [EeIbl0 SABIAIOCH M3BIedeHHe mpuObUIH. OH roBopui, 4ro ero pabora
TOYHO Takas ke, Kak y BeIyIIHX MEHEeIKEpOB KPYyNHEHIIHX (HPM, €IHHCTBEHHOE Pa3Id4He
COCTOSIO B MacIITabax Ou3Heca M KOJMUeCTBE IOMOIHHKOB B PACIIOPAKEHHH MEHEKepa.

B pacnopsoxernnu y I1. . OmiteToBa ObUTH TOIBKO OQHIMAHTHI M IIOMOIIHHK MEHEIKEPA, B
TO BpeMs KaK BeIyIIHil MeHeIKep KpyImHOH (GHMpPMBI MMeI BO3MOXHOCTH HAHATH PasHBIX
pabOTHHKOB ISl BBIOJHEHHAS 3a71ayu, KOTOPEIMH HenocpeacTBeHHO 3aHuMaics I1. M. Omeros.
OH oT3sIBasCs 0 cebe Kak 00 O4YeHb 3aHSATOM YeloBeKe, KOTOpHIi obecnednBan IpuOBIILHOCTD
pecTopaHa, [ia elle TaK, 4TO OHa pocia ¢ KaxaeM rogoM. OmHaxabl ero Apyr AJleKcaHzap
Cepreesuu BusnecoB ckazan emy: «Hy, Xopomo, BOT Tel roBOpHIlb, YTO TBOS padbora —
obecreunBaTh MOJydeHHE NMPUOBLTH, HO 3TO HHYEro HE IOBOPUT MHE O TOM, 4YTO )K€ THI B
NeHCTBUTENLHOCTH JeNaellh BECh J€Hb B pecTopaHe. Kak jxe Thl 10OMBaeIIbcss TOTro, 9TOOBI
pecTopaH NPUHOCHI AEHBTH?Y.



I1. 1. OmneroB oxapakTepu3oBal CBOKO paboty Tak: «Kaublil 1eHb s CIEXKy 3a TeM, YTOOHI
pecTOpaH BOBPEMS OTKpHIBAJICH, COJEPIKAICA B IOTHOM IOPSAKE M YHCTOTE, UMEJ OIPSTHHIH
BHJA, 4TOOBI B HEro XOTenoch 3aiTH W OBUIO TPHUSTHO HAXOAUThCA. S Takke JOJDKEH
obecreynuTh, 4TOOB! BeCh INTAT COTPYIHHKOB BBITJISEN OMPITHO H MUMEJl XOpOllee HACTPOEHHE.,
Sl orBedaro Ha Tene(OHHBIE 3BOHKH H YJIQKHBAI0 BOMPOCHL, CBS3aHHBIE C KaT0OaMH
nocetuteneii. S 00s3aH COrNacoBBIBaTE BpeMs OTIYCKOB M 00EJOB M COCTABIATH
COOTBETCTByIOmHKEe Trpaduku, c TeM uToOBl moceTuTeNeit B pecTopaHe oOCIyXHBaIa
NoJHOIeHHAas cMeHa odunuanToB. Kaxielii 1eHb s Be3y BBIPYUKY B OaHK U [IPOBEPSIO CYMMY
no obmuM nudpaM B CBOAHBIX OTYeTax. MoO# NOMOIIHHK 3aloJHSET BCe NPHXOMSLIHE H3
IaBHOTO oduca OMaHKM IOJ MOMM pPYKOBOACTBOM. ExkeHenenbHO s mpoBepsio odopmileHHe
BHTPHH H CIEXY 3a TeM, 4TOOEl BC€ PEMOHTHBIE M NpoduIakTHdeckue paboThl IPOBOIHIIH
OpicTpo W HamIexamuM oOpazoM. Ecmu g Xody ocymecTBUTHL OONbIIME TNIEPECTPOHKH H
IepeiesIKi B pecTopane, S JOKEH MOTYYHUTh COTIacHe Ha 3TO CO CTOPOHBI I1aBHOTO oduca, a
IUIS 3TOTO $I IOJIKEH XOPOIIO apryMEHTHPOBAThL CBOIO TOUKY 3pEHHS, YTO TpeOyeT MOATOTOBKH.
To xe xacaercs W npuema Ha pabOTy IONMOTHUTETBHBIX COTPYIHHKOB MIIH JaXX€ YBOJIbHEHHS
koro Ol TO HH ObUTO. S Takke 0O0f3aH NPUHUMATH pEIIEHHS O TOM, KakWe IPOIYKTHI
3aKa3bplBaTh Ha OOINEM CKiaje M Kakoe MEHIO cienyeT paspabareiBaTh. HakoHel, s JoKeH
IpOCMaTpUBaTh BCE MPHUXOIAIIHE OyMaru, Belb MHOTHE M3 HHUX MTOCTYNAKOT M3 IVIaBHOTO oduca
C yKa3aHHSMH, YTO MHe JenaTh, a d4ero He Jenarb. HekoTopele M3 3TUX JOKYMEHTOB
NeHCTBUTENBHO BayKHBI, KaK, HaIpUMep, eKeHeIeIbHBINH OyXranTepckuil 0TUeT, MOKa3pIBarOIIK i
obpeM Hamero ob6opoTa ¥ Hamiel NpuOBLTH. ITOT JOKYMEHT MOKa3bIBaeT MHE, KaK y Hac UAYyT
nena, i OpHEHTHPYET BCEX Hacy.

Bonpocr! nns o6cyxnenus

1. UYro Bxomut B o0s3annocty [1. M. OMneToBa 1 mo3BoJsieT Ha3BaTh €r0 MEHEHKEPOM?
Janee nepeuncieHsl 3a1aun, kotopsle pemaet [1. Y. OmneTos:
—  OTKpHIBAaTh PECTOpPaH BOBPEMS;
—  CIEeAMTH 3a TeM, YTOOBI pecTopaH OBLT YHCTHIM H NPHBIEKATEIBHbIM;
—  CIEeIWTH 3a TeM, YTOOBI IEPCOHAN XOPOIIO BHITTISIEN;
—  NOJAEpXHUBAaTh BHICOKHN MOpaJIbHBIN AyX B KOJITIEKTHBE;
—  OTBeYaTh Ha Tene(QOHHbIE 3BOHKH;
—  pa3buparthcd ¢ kanobaMH MOKyNaTenei;
—  OmpenensTh pabouee BpeMs COTPYIHHKOB;
—  TPOBEPATH COOTBETCTBUE CAAHHON BBIPYYKH KaCCOBBIM OTYETaM;
—  claBaTh JIeHBIH B 0aHK;
—  PYKOBOIUTH IIOMOIITHHKOM MEHEIDKEpa;
—  JIepKaTh MOJ KOHTPOJIeM 0dOpMIIEHHE BUTPHH;
—  OCYUIECTBIISTH HAaA30p HAJ PEMOHTHBIMH H NPOQHIAKTHIECKUMH paboTaMH;
—  BbIpabaThIBaTh UIEH 110 YCOBEPIICHCTBOBAHMUIO;
—  IpPUHUMATH PEMIEHHUS O IpHUeMe Ha paboTy U yBOJBHEHHH COTPYAHHKOB;
—  [ejaTh 3aKa3bl HA IONOIHEHHE 3aI1acoB;
—  IPUHHEMATh PEHICHHUS O KOJIMYECTBE NPOAYKTOB M pa3padOTKE MEHIO;
— YHUTATh KOPPECIIOHIEHIIHIO;
— OTBeYaTh Ha KOPPECTIOHIEHIIMIO H BBINOIHATE COAEPKAIIMECS B HEH yKa3aHHs,
— HM3Yy4YaTh €KEHEJENbHBINA OTUET O NPUOBLIAX;
— NpeaIpPHHAMATE YTO-HUOY b, €CIIH OTYET 0 MPUOBLISIX MOKA3bIBAaeT HEOIArONpPHATHOE
COCTOSIHHE JIell.
OTMeThTe Cpely TIEPedHCIICHHBIX T BUABI paboThl, KOTOPBIE, HA Balll B3I, ABIAIOTCS
JJIEMEHTAaMH MEHEPKMEHTAa. B KauecTBe OpPHEHTHpa CKakeM, 4TO paboTa, KOTOPYI0 MOJXKET
BBIIIOJIHUTH JIHO0OH, He sBJIsieTCs padOTOH MEHEIKEPa.

He monyckaeTcs pa3roBapHBarh U 3a7aBaTh BOIIPOCHI JPYTHM CTYJACHTaM.




ITaker 3x3amMeHaTopa
YeaoBus:
KonyuecTBo BapHaHTOB IIPAaKTHYECKOTO 3aJaHHsS — COOTBETCTBYET KOIMYECTBY CTYIEHTOB.
(IIpunoxenue A).
BpeMsi Ha MOATOTOBKY M BBINO/IHEHHE:
HuddepeHuMpoBaHHbIi 3a4eT MPOBOAKUTCS B JIBA 3TAIl.
NOJrOTOBKA M ITyOJIMYHas 3aIiTa MPaKTHYECKOH (3amaun) cutyanuu 40 MUH.

IIpoxoxaeHus TecTa 25 BOIPOCOB.
O6opynoBanue: Oymara, pydku.
MeTronu4eckoe obecneyeHne: He MPeayCMaTPUBAETCA
CnpaBoyHast IHTepaTypa: He NIpelyCMaTpUBaeTCs
PexoMeHnaanuu no npoBeJeHHI0 OLEHKH.

O0beKTHI OLICHHBAHUSA Ilokazarenn Kpurepun Ouenka,
0-5
¥ L 31 — BEpHOe NIPaBHIIBHEIH
ITpumensaTs Opranusanuio IpMeHeHHe BEIOOp MeTO/1a
METOJIUKY IIPOU3BOCTBEHH CHCTEMBEI yIpaBJIeHHS
IIPHHATHSA oro " METOZIOB OpraHHu3aluH
s¢pdexTuBHOrO TEXHOJIOTHYECKO YIpaBIeHHS B IUISL JOCTHOKEHHS
pELIEeHHUs; TO IIPOIIECCOB; 3aBHCHMOCTH Kako#-mbo
V2. 3 2. YcinoBus OT CHTYAallUH; 11(53) 1584

OpranunzopeiBath | 3G EeKTHBHOTO |  BepHOE BePHBIH NMOJIX0
paboty u o0rmeHus. IpUMEHEHHE K IIOJYMHEHHBIM
obecne4ynBaTh CTHIeH MOCPEICTBOM
YCIIOBHS IS PYKOBOJICTBA; OKa3aHHUs Ha HUX
npodeccHOHaIbH — IIpaBUIILHOE BIUSHUA JUIA
OT0 JJUYHOCTHOTO HCIIONIE30BaHU JOCTHXKEHUS
COBEPUIEHCTBOBA € YPOBHAMH nenei
HHA VIIpaBIIEHHS OpraHH3aIly;
HUCTIOJIHUTENEH; opraHuzauuei BEpHOE
YV 3. Bribpats IIpU Tepegade H3JI0KEHHE
CTHIIb IIOJTHOMOYHH IPHUHLIKIIOB H
yTpaBleHus, — BepHOe IIPaBHII
OIITHMAJIbHBIC NpHMEHEHHE JeJIETHPOBaHHS,
METOAbI METOIOB TOYHOE
YHOpaBJICHHA. YIIpaBICHUS BOCIIPOU3BENCHH

KaK € MEXaHH3MOB

PETYISATOPBI (3meMeHTOB)

OTHOIIEHUH YIPaBJICHHS;

YIIpaBIEHHUS;

— BEpHOE

HCIIOTB30BaHU

€ apceHasia

CpeacTB

BO3JIEHCTBHSA

bl ¢

yIIpaBIeHUS

— TOYHOE

olpeieNeHre

THIA

OpraHH3aluH
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oro oOIeHus
B
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Kpurepun oneHnBanus

MakcuMalbHOE KOJIHIECTBO OAJIOB M0 KaXKIOMY KPHTEPHIO — 5.
MaxkcumanbpHOe KomrdecTBo bamnos—20.

IIxana oneHKH 00pa30BATEILHBIX JOCTHKEHHH

[TpoueHT pe3ynsTaTHBHOCTH O1eHKa ypOBHS IIOATOTOBKH
(mpaBUTIBHBIX OTBETOB) Oamn (oTMeTKa) BepOaJIbHBIH aHajor
90 - 100 18-20(5) OTJIIMYHO
75-89 15-17(4) XOpOIIO
65-74 13-14(3) YIOBJIETBOPHTENIBHO
MeHee 65 Menee 12 (2) HEYIOBJIETBOPHUTEIBHO

2.3. Ilepedenb pexoMeHayeMbIX YueOHBIX n3naHuii, UHTepHeT-pecypcoB, 10N0IHHTE/IbHOI]
JHTEPATYPhl, HCIOJIb3yEeMBIX B ATTECTALHM:
OcHOBHBIE HCTOYHHUKH:

OcHOBHBIE HCTOYHHKH:

L

Mappac, A.H. OcuoBel MeHemxMenTta. IIpakTudeckuii Kypc: ydeOHOoe mocobHe s
cpeanero npogeccuonansHoro odpazosanus/ A.H. Mapnac, O.A. I'yisesa. — 2-e u3., Hcnp.
U nomn. — Mocksa; M3narensctBo FOpaiit, 2022. — 175 c.

Hepepsukun, E.B. Jlemoroe oOmenue : yuebHoe mocobue / E.B. JlepeBsHKHH. —
ExatrepunOypr: Yp®@VY, 2015. — 48 c. — ISBN 978-5-7996-1454-6. — TekcrT:
3NIEKTPOHHBIH // Jlaus: 3NIEKTPOHHO-OMOIHOTEUHAs chcTeMa. — URL:
https://e.lanbook.com/book/98763 — Pexum moctyna: 1jis aBTOpU3. I0JIb30BATENEH.

Epmosa, Y.B. OneparuBHO-IPOH3BOICTBEHHOE ITaHUpOBaHKe: yyeOHoe nocobue / M.B.
Epmosa, T.A. Muneesa, E.B. UepemanoBa; mox penakuued M. B. Epmosoi. —
Exarepunbypr : Yp®@V, 2016. — 96 c. — ISBN 978-5-7996-1826-1. — Texkcr :
3NMeKTpoHHbH //  JlaHp : 3NEeKTpoHHO-OnOMHoTeyHas  cucrema. —  URL:
https://e.lanbook.com/book/98773 — Pexum nocTyna: Ui aBTOPH3. IOJIL30BATENCH.

Kospsxos, A.®. Vmpasienwe O0€30MaCHOCTbIO IKHU3HENESITENPHOCTH [DIEKTPOHHBIN
pecype]: yuedbnoe nmocobue / A.®. Kosbskos, E.H. CumakoBa. — DnexTpoH. AaH. — Mocksa

MITY wum. H.D. baymana, 2009. — 42 ¢ — PexuMm pgocrymna:
https://e.lanbook.com/book/52318

Mausnesa, FO.A. Tlcuxonorus ynpasineHus : yaebnoe nocodue / FO.A. Mansuesa, O.10.
Snenko. — Exarepuntypr : Yp®V, 2016. — 92 c. — ISBN 978-5-7996-1777-6. — Texker :




AJIEKTPOHHBIH // JlaHb: 3JIEKTPOHHO-OHOIHOTEUHAS CHUCTEMA. e URL:
https://e.lanbook.com/book/98757 — Pexxum nocTyna: [uis aBTOPH3. ITOIb30BaTENIEH.
6. Paiiuenko A.B.. Xoxmora W.B.MenemxmeHT: ydeOHOe mmocoOHEe IS CpPEOHETO
npodeccuoHanbHOro oopazoBanus. — M.: ®opym, 2007T.
JlonoTHUTEIbHbIEe HCTOYHHKH:

1. Bauyras JI./I., Kucnskosa H.A. IlpakTukyM mo MeHEPKMEHTY: NIeJIOBbIe UIpPHL: ydeOHoe
nocobue. — M.: Beicias mixosna,1998r.

2. Buxanckuii O.C., HaymoB A.W. Ilpaktuxym no kypcy menemxment/ Ilox pen. A.W.
Haymoga. — M.: I'apnapuku, 2002 r.

3. I'pebuosa B.E. MenemxmenT. — PoctoB H/].: ®enukc, 2001r.

4. TI'T'.Kop3uukoBa Menemxment B opranusanuu: ydeOnuk / I'.I'Kopsuukoma, - 2-e u3n.,
nepepad. u mon.- M.: UHOOPMA-M, 2018.

5. [paueBa E.JI. MenemxMeHT: yuyeOHUK ANs cpeiHEro nNpodecCHOHANILHOI0 00pa3oBaHusl.
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